GUSD

EXCELLENCE: IT TAKES EVERYONE!

|5t Interim Financial Report for the 2022-23 Budget

Presented to the Board on December |5, 2022




" Types of Interim Reports

" Variance between Revised Budget (September) and |5t Interim
®* Financial Impact of Declining Enrollment

= Updated Multi-Year Projection

" Next Steps



Interim Certification G‘U@s‘]f

" Positive Certification — Certify that District i/ be able to meet its
financial obligation for the current and subsequent two fiscal years.

" Qualified — may not meet

" Negative — will not be able to meet

[' GUSD First Interim is self-certified as “Positive” ]




2022-23 Total General Fund Revenues at Ist Interim

$201,205,042

Other Local Revenue
3%

State Aid (LCFF)
25%

Other State Revenue
19%

Prop 55/Education
Protection Account
11%

Property Taxes
30%



2022-23 Total General Fund Expenditures at It Interim

$208,844,240

Services & Other Operating Capital Outlay
Exp. 1.00%
19.44%

Other Outgo & Indirect Costs
1.91%

Certificated Salaries
29.49%

QUICKTIP

Employee Benefits Classified Salaries : :
18.80% 10.58% Total General Fund expenditures include grants,

entitlements, donations, one-time funds, which

have spending restrictions.




Variance between the September Revised Budget and |t Interim

2022-23 2022-23
Total General Fund Expenditures
(includes grants & one-time funds) 1st Interim Rev. Budget (Sept)
Revenue S 201,205,042 S 177,978,759
Expenditures S 208,844,240 S 187,329,844
Net Inc/Decrto Fund Balance S (7,639,198) S (9,351,085)
Beg Fund Balance S 49,501,371 S 49,501,371
Ending Fund Balance $ 41,862,173 S 40,150,286

S
S
S

S
$

Difference

23,226,283
21,514,396
1,711,887

1,711,887



actuals vs. estimated actuals







										Total General Fund Expenditures (includes grants & one-time funds) 				2022-23				2022-23				Difference

														1st Interim				Rev. Budget (Sept)

										Revenue				$   201,205,042				$   177,978,759				$   23,226,283

										Expenditures				$   208,844,240				$   187,329,844				$   21,514,396

										Excess/(Deficiencty)				$   (7,639,198)				$   16,385,970				$   24,025,168

										Other Financing & Contribution				$   - 0				$   - 0				$   - 0

										Net Inc/Decr to Fund Balance				$   (7,639,198)				$   (9,351,085)				$   1,711,887



										Beg Fund Balance				$   49,501,371				$   49,501,371				$   - 0

										Ending Fund Balance				$   41,862,173				$   40,150,286				$   1,711,887



										7% Min. Unrestricted Reserve				$   10,529,020				$   12,557,717				$   (2,028,697)



										% Unrestricted Reserve				9.99%				13.03%				-3.04%













by object code



								Category		Estimated Actuals		Actuals		Difference

								Certificated Salaries		$   44,783,781		$   43,793,785		$   989,996

								Classified Salaries		$   12,902,919		$   12,027,074		$   875,845

								Employee Benefits		$   20,329,875		$   19,102,632		$   1,227,243

								Books & Supplies		$   6,061,728		$   2,872,570		$   3,189,158

								Services/Oper. Expenditures (inc. utilities)		$   10,496,781		$   8,073,544		$   2,423,237

								Capital Outlay		$   775,268		$   176,873		$   598,395

								Other Outgo		$   224,255		$   400,810		$   (176,555)

								Indirect Costs		$   (860,189)		$   (842,428)		$   (17,761)

								 Total Expenditures		$   94,714,418		$   85,604,860		$   9,109,558








One time Revenues in |5 Interim Budget

w

BALANCE as of
PROGRAM NAME 22-23 First 11/30/2022
Interim Budget  (Inc Encumbrances)
CHILD NUTRITION: KITCHEN INFRASTRUCTURE  $ 233,275 §$ 187,226
CHILD NUTRITION: KITCHEN INFRASTRUCTURE-STAFF TRAINING FUNDS  $ 35,081 $ 35,081
ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) | FUND S - S -
ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) Il FUND $ 3,011,474 S 2,523,182
ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) Ill FUND S 6,217,528 S 4,566,824
ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) 11l FUND: LEARNING LOSS $ 1,114,415 S 683,817
GOVERNOR'S EMERGENCY EDUCATION RELIEF (GEER) FUND: LEARNING LOSS MITIGATION  $ 47,517 S -
EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (FEDERAL FUNDS) $ 973,659 S 793,215
EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (FEDERAL FUNDS) $ 223,608 S 178,600
EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (FEDERAL FUNDS) $ 728,991 $ 728,991
EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (FEDERAL FUNDS) $ 1,256,126 S 708,998
CORONAVIRUS RELIEF FUND (CRF) S - S -
AMERICAN RESCUE PLAN - HOMELESS CHILDREN AND YOUTH Il (ARP HCY Il) S 9,542 S 5,236
CHILD DEV: UNIVERSAL PREKINDERGARTEN (UPK) S 215,358 $ 193,094
EDUCATOR EFFECTIVENESS BLOCK GRANT S 2,124,008 S 1,789,378
CA NATIONAL BOARD CERTIFICATION TEACHER INCENTIVE PROGRAM S 5000 $ 5,000
ART MUSIC & INSTRUCTIONAL MATERIALS BLOCK GRANT $ 6,397,814 S 6,395,758 j *
CLASSIFIED SCHOOL EMPLOYEE PROFESSIONAL DEVELOPMENT BLOCK GRANT $ 47,135 S 30,182
A - G ACCESS/SUCCESS GRANT  $ 596,934 $ 563,485
A - G LEARNING LOSS MITIGATION GRANT  $ 227,411 S 207,495
LEARNING LOSS MITIGATION S - S -
EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (STATE FUNDS) $ - S -
EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT: PARAPROFESSIONAL STAFF = $ 707,149 $ 562,295 ___
LEARNING RECOVERY EMERGENCY BLOCK GRANT $ 13,583,417 S 13,583,417
ETHNIC STUDIES LOCALSUPPORT $ 100,502 S 91,405
CALIFORNIA SCHOOLS HEALTHY AIR, PLUMBING, AND EFFICIENCY GRANT (CALSHAPE) S 985,140 S 985,140 —_
SPECIAL EDUCAITON ARP IDEA PART B, SEC 611, LOCAL ASSIST ENTITLEMENT  $ 416,123 S 51,509
SPECIAL EDUCATION: ARP IDEA PART B, SEC 611, PRIVATE SCHOOLS S 3723 $ 3,723
SPECIAL EDUCAITON ARP IDEA PART B, SEC 619, PRESCHOOL GRANTS  $ 37,540 $ 37,540
SPECIAL EDUCATION: ALTERNATE DISPUTE RESOLUTION $ 2,735 $ -
SPECIAL EDUCATION ADR COVID-19 (ONE-TIME) = $ 3681 S -
SPECIAL EDUCATION LEARNING RECOVERY SUPPORT (ONE-TIME) $ 524,118 $ 34,860
$39,829,004 || $34,945,452

)
GUSD

EXCELLENCE: IT TAKES EVERYONE!

Total of one-time funds in
1st Interim: $39.8 million!

$21,060,721
(highlighted areas)

New/Added allocations since Revised Budget




 Historical Birth Count by Zip Code 95020

1026

1000
921 940

—— 878 879

857
835 836 823

819 812 813 805

600

400

CIHHS Open Data

200

Data source: (alifornia Health and Human

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021



https://data.chhs.ca.gov/dataset/cdph_live-birth-by-zip-code/resource/35f92111-e883-4c0b-b4e7-546482a47748

) =
GUSD

EXCELLENCE: IT TAKES EVERYONE!

GUSD has declined by 1,030 students since 2016-17

Updated with Enrollment Projections

- December 2022
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[llustration: Financial Impact of Declining Enroliment

2022-23 ENROLLMENT DECLINE OF 171 STUDENTS *

Loss of 171 students = 165.57 ADA Loss of 171 students @ 32:1 staffing.
@ $12,085 per ADA 5 teachers @ $91,493
(already accounting for 3-year prior average) (avg. new teacher total Comp)

Teacher savings: $457,465

Misc. savings: $38,051

Lost revenue: ($2,000,913) Total savings: $495,516

Net shortfall (deficit): $(1,505,397)

Further budget reductions need to be identified on top of staffing adjustments to offset declining enrollment

* Enrollment decline based on Prelim. CBEDS.
* Amounts are for illustrative purposes. Enrollment loss will not be uniform as noted above (loss will take place across
grade levels and various schools).
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Multi-Year Projection (MYP)

i

Revenue Assumptions

2022-23 | 2023-24 | 2024-25
Enrollment 10,453 10,173 9,913
Annual decline -171 -280 -260
3 YR Avg. Funded ADA | 10,474 10,182 9,836
Funding per ADA $12,085 | $12,742 | $13,257
COLA 6.56% 5.38% 4.02%
Additional increase to 6.7% - -
base LCFF funding
Supplemental $12.7 $13 $13
Funds million million million
Unduplicated Pupil | 59.97% 58% 58%
Percentage (UPP)
Supp & Concentration $16 $16.1 $15.7
Funds million million million

Expenditure Assumptions

2022-23 | 2023-24 | 2024-25
Declining Enrollment -$862,859 -$801,236
Budget Reduction
Placeholder
Cert. & Classified Step & 1.5% 1.5% 1.5%
Column Adjustments

Health & Welfare

Based on current negotiated caps

General Fund
Contributions

$20
million

$20.3
million

$20.7
million

Deferred Maintenance

A

LCAP share
CalSTRS Contribution 19.10% 19.10% 19.10%
CalPERS Contribution 25.37% 25.20% 24.60%

Routine Restricted
Maintenance (RRM)

3% of total
expenditures
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(page | of 2)

Multi-Year Projection (MYP)

2022-23 1st INTERIM 2023-24 Projection 2024-25 Projection
Key Variables O P RV PR VAR S E LR LT e Lo P P EP E RO T L GBI UPP% at 58%. ADA% at 94%. Proj. decline -280, using 3PY | UPP at 58%, ADA% at 94%, proj. decline by -260, using 3PY
171 students. Using 3PY average. average, 5.38% COLA average, 4.02% COLA
REVENUES Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

LCFF $126,588,817 6,024,440 132,613,257 $129,744,812 5,656,070 135,400,882 $130,397,910 5,656,070 136,053,980

Increase to Supp & Conc. - - - - - - -

One Time Revenues (Sp Ed) - - - - - - - - -
Revenue from ADB 200,000 200,000 200,000 200,000 206,000 - 206,000
Federal Revenues - 23,597,871 23,597,871 - 6,121,872 6,121,872 - 6,121,872 6,121,872
Other State Revenues 2,079,030 36,874,937 38,953,967 2,079,030 12,113,212 14,192,242 2,079,030 12,554,133 14,633,163
Other Local Revenues 883,500 4,956,448 5230 Q4 883,500 3,364,116 4,247 616 883,500 3,364,116 4,247,616
TOTAL, REVENUES 129,751,347 71,453,695 201,205,042 132,907,342 27,255,270 160,162,612 133,566,440 27,696,191 161,262,631

EXPENDITURES

Placeholder cuts 2023-24 - (862,859) (862,859) (862,859) (862,859)
Placeholder cuts 2024-25 - (801,2386) (801,236)
Certificated 50,309,525 11,285,705 61,595,231 51,920,777 11,797,989 63,718,766 52,699,589 11,974,958 64,674,547
Classified 14,497,204 7,580,635 22,086,839 15,454,203 7,592,105 23,046,308 15,686,016 7,705,986 23,392,002
Employee Benefits 24,698,780 14,570,342 39,269,122 25,791,162 15,000,732 40,791,894 26,178,030 15,192,208 41,370,238
Books & Supplies 4,578,608 34,628,648 39,207,257 3,397,951 3,715,615 7,113,566 3,464,890 4,184,964 7,649,854
Services & Operating Expenses 13,491,239 27,116,392 40,607,631 10,106,360 5,185,313 15,291,673 10,207,423 5,338,381 15,545,804
Capital Outlay 1,560,000 519,646 2,079,646 252,325 87,183 339,508 252,325 87,183 339,508
Other Outgo 488,261 3,834,777 4,323,038 449,358 3,892,299 4,341,657 449,358 3,527,994 3,977,352
Transfers of Indirect Costs (2,076,086) 1,751,564 (324.522) (1,033,248) 360,125 (673,123) (1,044,864) 366,247 (678,617)
TOTAL, EXPENDITURES 107,547,532 101,296,708 208,844,240 105,476,028 47,631,359 153,107,388 106,228,673 48,377,922 154,606,594

Transfers Out - - - - , , B , ,

Contributions (20,074,965) 20,074,965 - (20,376,089) 20,376,089 - (20,681,731) 20,681,731 -

TOTAL, OTHER SOURCES/USES (20,074,965) 20,074,965 - (20,376,089) 20,376,089 - (20,681,731) 20,681,731 -
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Multi-Year Projection (MYP)

2022-23 1st INTERIM

UPP% at 59.97%. ADA% at 93% for 2022-23. Declined by -
171 students. Using 3PY average.

(page 2 of 2)

)
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EXCELLENCE: IT TAKES EVERYONE!

2023-24 Projection

2024-25 Projection

average, 5.38% COLA

UPP% at 58%. ADA% at 94%. Proj. decline -280, using 3PY

average, 4.02% COLA

UPP at 58%, ADA% at 94%, proj. decline by -260, using 3PY

EXPENDITURES Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total
NET INCREASE (DECREASE) 2,128,850 (9,768,048) (7,639,198)| 7,055,224 (0) 7,055,224 | 6,656,037 (0) 6,656,037
FUND BALANCE
Beginning Fund Balance 39,733,323 9,768,048 49,501,371 | 41,862,173 - 41,862,173 | 48,917,398 (0) 48,917,397
Proj. Ending Fund Balance 41,862,173 . 41,862,173 48,917,398 (0) 48,917,397 55,573,434 § (0) 55,573,434
Nonspendable Revolving Cash 50,000 50,000 50,000 50,000 50,000 50,000
Board Committed Balances
I.T. Techonology Replacement 2,996,000 2,996,000 8,520,000
Deferred Maintenance 14,425,502 24,625,385 21,821,683
Safeguard against unexplected
decdlines/Linked to 3YR ADA adj. 3,506,247 5,935,273 9,721,092

Board Policy (if moved to 10%)(one-time)

Carryover assignments (below)

Home to School Transportation
Special Ed Transportation
Textbook Adoption
Deferred Maintenance
Site-based Additional Concentration Funds
LCAP -Centratiized
LCAP - sites
Equipment Replacement
CTI New Teacher Induction Program

Miminum RESERVE
UNRESTRICTED RESERVE (after excluding Committed
Balances)

S 20,884,424

———

Unassigned/Unappropriated 0

S 15,310,739

——

(0)

$ 15,460,660

——

(0)
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1ST INTERIM

																																																																		2022-23 1st INTERIM                          												2023-24 Projection										2024-25 Projection  																																																																																																																2025-26 Projection  

								2017-18 UNAUDITED ACTUALS										2018-19 UNAUDITED ACTUALS												2019-20 Unaudited Actuals												2020-21 Unaudited Actuals

Alvaro Meza: Alvaro Meza:
												2021-22 UNADITED ACTUALS

Alvaro Meza: Alvaro Meza:
supplemental payments should be coming here as part of the May Revise equal to 1.5%												UPP% at 59.97%. ADA% at 93% for 2022-23.  Declined by -171 students. Using 3PY average.												UPP% at 58%. ADA% at 94%. Proj. decline -280, using 3PY average, 5.38% COLA										UPP at 58%, ADA% at 94%, proj. decline by -260, using 3PY average, 4.02% COLA												2023-24		129,744,812		BEFORE COLA CHANGE												2021-22																																				SHOULD HAVE BEEN		(2,435,377)										ENACTED BUDGET																																				UPP at 58%, ADA at 94%, proj. decline by -156, using 3PY average, 3.72% COLA

		REVENUES						Unrestricted				Restricted				Total		Unrestricted				Restricted				Total				Unrestricted				Restricted				Total				Unrestricted				Restricted				Total				Unrestricted				Restricted				Total				Unrestricted				Restricted				Total				Unrestricted				Restricted				Total		Unrestricted				Restricted				Total				2023-24		114,571,720												3XXXX		2,609,395		explains increase to benefits (unrest)																																6,363,792		2020-21												ADJUSTING FOR PENSIONS																																				Unrestricted				Restricted				Total								113,282,484		LCFF ADOPTED BUDGET

		LCFF 						99,025,551				5,337,614				104,363,165		104,107,955				5,893,827				110,001,782				108,795,482				5,944,408				114,739,890				106,360,105				5,318,706				111,678,811				112,723,897				5,707,266				118,431,163				$   126,588,817				6,024,440				132,613,257				$   129,744,812				5,656,070				135,400,882		$   130,397,910				5,656,070				136,053,980						(15,173,092)												CALSTRS		$   549,175		21.05%																																ERROR:#REF!		109,124,864		(2,435,377)		(625,702)								CHROMEBOOK REPLACEMENTS												110116703.54																								$   131,260,739				5,656,070				136,916,809								13,306,333		ADDITIONAL REVENUES INTO 2022-23

		Increase to Supp & Conc.																																																				- 0								- 0				- 0								- 0				- 0								- 0		- 0				- 0				- 0																																																																																																								- 0				- 0				- 0

																																																														- 0												- 0												- 0										- 0																																																																																																																- 0

		One Time Revenues (Sp Ed)						- 0								- 0										- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0				- 0				- 0																		CALPERS		444,204		17.02%																																				- 0		- 0																																												- 0				- 0				- 0

		Revenue from ADB																												- 0								- 0				120,000								120,000				160,000								160,000				200,000								200,000				200,000								200,000		206,000				- 0				206,000																		WC RATE		850,000		32.57%																																		106,360,105		120,000		- 0																																												212,180				- 0				212,180

		GEER																												- 0								- 0								- 0				- 0								- 0				- 0								- 0				- 0								- 0				- 0						- 0				- 0																																																																																																												- 0				- 0

		CRF Funds																												- 0								- 0								- 0				- 0								- 0				- 0								- 0				- 0								- 0				- 0						- 0				- 0																																																																																																												- 0				- 0

		P98/LCFF																												- 0								- 0				- 0				- 0				- 0				- 0				- 0				- 0								- 0				- 0								- 0				- 0						- 0				- 0																																																								ERROR:#REF!																																																				- 0				- 0

		SB 117 Nutrition Services/PPE																												- 0								- 0								- 0				- 0												- 0												- 0												- 0										- 0																																																																																																																- 0

		Federal Revenues 						250,482				6,420,413				6,670,895		336,863				6,602,265				6,939,127				102,276				7,200,843				7,303,120				88,054				15,521,472				15,609,526				- 0				10,325,322				10,325,322				- 0				23,597,871				23,597,871				- 0				6,121,872				6,121,872		- 0				6,121,872				6,121,872						1,120,000												HW INCREASES		10,276,101		393.81%																																				(14,223)		8,320,629										2019-20		2020-21		2021-22																														- 0				6,121,872				6,121,872

		Other State Revenues						3,819,300				7,713,520				11,532,820		4,213,221				13,707,096				17,920,316				3,036,849				10,023,419				13,060,269				2,373,011				14,851,029

Alvaro Meza: Alvaro Meza:
this is where the STRS on behalf revenue is booked.  Without - the Revenues are $9,563,440		

Alvaro Meza: Alvaro Meza:
								17,224,040				2,212,148				16,080,604				18,292,751				2,079,030				36,874,937				38,953,967				2,079,030				12,113,212				14,192,242		2,079,030				12,554,133				14,633,163																				12,119,480.064																																				97.466%		(663,838)		4,827,610								LCFF CALCULATOR TOTAL		106,093,077		108,057,050		109,737,822																														2,079,030				12,554,133				14,633,163







		Other Local Revenues						1,143,570				1,234,925				2,378,495		1,224,965				926,996				2,151,961				908,259				824,425				1,732,684				1,907,284				2,383,876				4,291,160				707,812				3,981,895				4,689,706				883,500				4,956,448				5,839,948				883,500				3,364,116				4,247,616		883,500				3,364,116				4,247,616																				$   (9,510,085.07)		vacancies w/ bens, misc.																																				999,025																																														883,500				3,364,116				4,247,616

		TOTAL, REVENUES						104,238,903				20,706,472				124,945,375		109,883,003				27,130,183				137,013,186				112,842,867				23,993,095				136,835,963				110,848,454				38,075,084				148,923,538				115,803,856				36,095,087				151,898,943				129,751,347				71,453,695				201,205,042				132,907,342				27,255,270				160,162,612		133,566,440				27,696,191				161,262,631																																																								2,764,759														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																														134,435,449				27,696,191				162,131,640



		EXPENDITURES																																																																																																																																																																				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																																												year 1		year 2 and beyond

		Placeholder cuts (22-23) Declining Enroll.

Alvaro Meza: Alvaro Meza:
could be a 3% pay cut on top of 2 furlough days

TOSAS TO THE CLASSROOM IN YEAR TWO WOULD OFFSET THE 2 PD DAYS ABOVE																																				- 0												- 0												- 0								- 0				- 0				- 0				- 0				- 0		- 0				- 0				- 0																																																																																																								- 0				- 0				- 0

		Placeholder cuts (23-24) Declining Enroll.

Alvaro Meza: Alvaro Meza:
could be a 3% pay cut on top of 2 furlough days

TOSAS TO THE CLASSROOM IN YEAR TWO WOULD OFFSET THE 2 PD DAYS ABOVE																																				- 0				- 0								- 0												- 0								- 0				- 0								- 0				- 0		- 0				- 0				- 0																																																																																																								- 0				- 0				- 0

		Placeholder cuts 2023-24																																																- 0												- 0												- 0				(862,859)								(862,859)		(862,859)								(862,859)						ERROR:#REF!																																																																																																		(862,859)								(862,859)

		Placeholder cuts 2024-25																																																																																				- 0		(801,236)								(801,236)																																																																																																								(801,236)								(801,236)

		Placeholder cuts 2025-26																																																																																				- 0										- 0																																																																																																								(480,742)

Alvaro Meza: Alvaro Meza:
REDUCTION OF 4.8 PLUS REDUTION TO UNREST. ALLOCATIONS.								(480,742)

		Certificated						45,446,064				8,690,834				54,136,898		45,229,963				8,894,647				54,124,610				43,793,785				9,351,172				53,144,957				43,919,115				11,509,452				55,428,567				49,431,034				10,506,287				59,937,321				50,309,525				11,285,705				61,595,231				51,920,777				11,797,989				63,718,766		52,699,589				11,974,958				64,674,547																																																																																																								53,490,082				12,154,583				65,644,665						$   237,900

		Classified						12,296,841				6,312,441				18,609,282		12,638,090				6,379,868				19,017,958				12,027,074				6,868,606				18,895,680				11,500,288				6,765,778				18,266,066				13,037,128				6,243,132				19,280,261				14,497,204				7,589,635				22,086,839				15,454,203				7,592,105				23,046,308		15,686,016				7,705,986				23,392,002		incr. to 2022-23		to 2023-24		to 2024-25																																																																																																		15,921,306				7,821,576				23,742,882						$   4,600																ERROR:#REF!		ERROR:#REF!		Total package

		ENTER SALARY ($1,045,427 = 1%)																																																														10.00		- 0				- 0				- 0				- 0								- 0		- 0								- 0																																																																																																								- 0				- 0				- 0						$   233,300

		HW																																																																- 0								- 0				- 0								- 0		- 0								- 0																																																																																																								- 0								- 0

		Learning Rec. Emerg. Block Gant (2027-28)																																																																- 0				- 0				- 0				- 0								- 0		- 0				- 0				- 0																																																																																																								- 0								- 0

		ELOP expenditures (on-going, added $ shown)																																																																				- 0				- 0								- 0				- 0						- 0				- 0																																																																																																												- 0				- 0

		Arts, Music, Inst. Mat. Block Grant (spend over 3 yrs)																																																																				- 0				- 0												- 0						- 0				- 0																																																																																																																- 0

		Employee Benefits						17,054,279				8,985,152				26,039,432		18,908,848				14,306,730				33,215,577				19,102,632				12,691,834				31,794,467				19,211,339				11,343,235

Alvaro Meza: Alvaro Meza:
STRS on behalf is posted here								

Alvaro Meza: Alvaro Meza:
supplemental payments should be coming here as part of the May Revise equal to 1.5%																																																																																																																																																		

Alvaro Meza: Alvaro Meza:
REDUCTION OF 4.8 PLUS REDUTION TO UNREST. ALLOCATIONS.		

Alvaro Meza: Alvaro Meza:
$ coming in lNovember and April 2020																																30,554,575				21,820,734				12,768,325				34,589,060				24,698,780				14,570,342				39,269,122				25,791,162				15,000,732				40,791,894		26,178,030				15,192,208				41,370,238		2,878,046		1,092,382		386,868																																																				6,000,000,000										108,707		back to the $1.5 mill or so cost of pension obligations																																		26,453,682				15,496,052				41,949,734						ERROR:#REF!																		ERROR:#REF!		ESSER III - ONE-TIME

		Books & Supplies 						5,561,182				1,678,409				7,239,591		3,183,889				2,619,884				5,803,773				2,872,570				1,583,642				4,456,211				3,095,325				8,185,115				11,280,439				3,175,655				7,379,493				10,555,148				4,578,608				34,628,648				39,207,257				3,397,951				3,715,615				7,113,566		3,464,890				4,184,964				7,649,854																		2,878,046		1,092,382																																		(80,330)								$   3,422,416.00		$   3,026,439.00		$   395,977.00		$   2,609,394.99																																				3,533,149				5,310,352				8,843,501																								ERROR:#REF!		ON-GOING

		Services & Operating Expenses						8,633,407				9,260,441				17,893,848		9,622,708				7,925,162				17,547,870				8,073,544				7,399,011				15,472,555				7,808,642				8,803,184				16,611,826				9,812,000				11,668,398				21,480,398				13,491,239				27,116,392				40,607,631				10,106,360				5,185,313				15,291,673		10,207,423				5,338,381				15,545,804		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																																				ERROR:#REF!				$   10,196,759.27		$   9,873,813.00		$   322,946.27		$   (264,901.47)																																				10,309,498				7,673,028				17,982,526

		Capital Outlay						642,409				54,708				697,118		356,162				100,249				456,411				176,873				61,464				238,337				47,933				408,943				456,875				1,154,746				211,575				1,366,322				1,560,000				519,646				2,079,646				252,325				87,183				339,508		252,325				87,183				339,508																				84,288,896.22																																										$   785,198.59		$   400,022.00		$   385,176.59																																						252,325				87,183				339,508						ERROR:#REF!

		Other Outgo						106,000				3,337,750				3,443,750		211,094				3,494,567				3,705,661				400,810				3,363,218				3,764,028				193,939				3,104,391				3,298,330				364,403				3,137,447				3,501,851				488,261				3,834,777				4,323,038				449,358				3,892,299				4,341,657		449,358				3,527,994				3,977,352																				98,061,443																																										219273		230982		$   (11,709.00)																																						449,358				3,527,994				3,977,352						ERROR:#REF!										- 0

		Transfers of Indirect Costs						(637,890)				395,382				(242,509)		(809,889)				483,551				(326,337)				(842,428)				515,805				(326,623)				(504,203)				455,411				(48,792)				(734,257)				433,627				(300,630)				(2,076,086)				1,751,564				(324,522)				(1,033,248)				360,125				(673,123)		(1,044,864)				366,247				(678,617)																				85.9552%																																																																																				(834,884)				- 0				(834,884)																6400000		hold for I.T.

		TOTAL, EXPENDITURES						89,102,293				38,715,116				127,817,409		89,340,864				44,204,658				133,545,522				85,604,860				41,834,752				127,439,612				85,272,378				50,575,509				135,847,886				98,061,443				52,348,286				150,409,729				107,547,532				101,296,708				208,844,240				105,476,028				47,631,359				153,107,388		106,228,673				48,377,922				154,606,594																																																																																																								107,429,680				52,070,768				159,500,448																(6,400,000)		Deferred Maintenance



		Transfers Out						- 0				- 0				- 0		- 0				- 0				- 0				- 0				- 0				- 0				400,000				- 0				400,000				4,849				- 0				4,849				- 0				- 0				- 0				- 0				- 0				- 0		- 0				- 0				- 0																																																																																																								- 0				- 0				- 0																- 0

		Contributions 						(17,329,782)				17,329,782				- 0		(17,481,896)				17,481,896				- 0				(17,609,707)				17,609,707				- 0				(16,794,216)				16,794,216				- 0				(18,416,526)				18,416,526				- 0				(20,074,965)				20,074,965				- 0				(20,376,089)				20,376,089				- 0		(20,681,731)				20,681,731				- 0																																																																						16,219,777		18,275,230																																(20,991,957)				20,991,957				- 0

		TOTAL, OTHER SOURCES/USES						(17,329,782)				17,329,782				- 0		(17,481,896)				17,481,896				- 0				(17,609,707)				17,609,707				- 0				(17,194,216)				16,794,216				(400,000)				(18,421,375)				18,416,526				4,849				(20,074,965)				20,074,965				- 0				(20,376,089)				20,376,089				- 0		(20,681,731)				20,681,731				- 0																																																																						12,691,834		11,343,235																																(20,991,957)				20,991,957				- 0



		NET INCREASE (DECREASE)						(2,193,171)				(678,863)				(2,872,034)		3,060,242				407,422				3,467,664				9,628,300				(231,949)				9,396,351				8,381,861				4,293,790				12,675,651				(678,962)				2,163,327				1,494,063				2,128,850				(9,768,048)				(7,639,198)				7,055,224				(0)				7,055,224		6,656,037				(0)				6,656,037																																																																						0.7824912795		0.6206890603																																6,013,812				(3,382,620)				2,631,192																				ERROR:#REF!



		FUND BALANCE

		Beginning Fund Balance						20,833,494				3,814,321				24,647,815		19,341,882				3,135,458				22,477,340				22,402,124				3,542,880				25,945,004				32,030,424				3,310,930				35,341,355				40,412,285				7,604,721				48,017,006				39,733,323				9,768,048				49,501,371				41,862,173				- 0				41,862,173		48,917,398				(0)				48,917,397																																																																																																								55,573,434				- 0				55,573,434

		Proj. Ending Fund Balance						18,640,323				3,135,458				21,775,781		22,402,124				3,542,880				25,945,004				32,030,424				3,310,930				35,341,355				40,412,285				7,604,721				48,017,006				39,733,323				9,768,048				49,511,069				41,862,173				- 0				41,862,173				48,917,398				(0)				48,917,397		55,573,434				$   (0)				55,573,434				600,000.00																																																																																																				61,587,247				$   (3,382,620)				58,204,626

		Nonspendable Revolving Cash						50,000				- 0				50,000		50,000								50,000				50,000								50,000				50,000								50,000				50,000								50,000				50,000								50,000				50,000								50,000		50,000								50,000																																																																				10196759.27																																				50,000								50,000

								77,152				- 0				80,000										80,000



		Board Committed Balances						5,678,206										215,030												950,000												380,000

		I.T. Techonology Replacement																																																				2,996,000												2,996,000												2,996,000										8,520,000														 

		Deferred Maintenance																																																				6,550,000												14,425,502												24,625,385										21,821,683

		Safeguard against unexplected declines/Linked to 3YR ADA adj.																																																				3,506,247												3,506,247												5,935,273										9,721,092

		Board Policy (if moved to 10%)(one-time)																																																				5,619,895

		Carryover assignments (below)

		Home to School Transportation																385,538												886,330												875,761												350,000

		Special Ed Transportation 																911,000												250,000												940,088												602,680

		Textbook Adoption																130,000																								150,000												210,449																																																																																																																250

		Deferred Maintenance																																																				1,820,733

		Site-based Additional Concentration Funds																																																				264,023

		LCAP -Centratlized																																																				1,134,406

		LCAP - sites																																																				689,360

		Equipment Replacement																																																				795,978

		CTI New Teacher Induction Program																																																				150,000







		Miminum RESERVE						$   8,947,219										$   9,348,187												$   8,920,773												$   9,537,352												$   15,041,458												$   20,884,424												$   15,310,739										$   15,460,660												4,500,000																																																																9873813		75																																		$   15,950,045

		UNRESTRICTED RESERVE (after excluding Committed Balances)						10.04%										15.51%												23.46%												27.90%												9.97%												10.00%												10.00%										10.00%												13.33%																																																																$   322,946.27		reduced 5xxxx																																		38.58%

		Unassigned/Unappropriated						3,887,747										12,788,908												20,973,321												28,479,084												(47,905)												0												(0)										(0)																																																																												3422416																																				45,587,202



																																																						39,683,323												0.46												(0.00)										(0.44)																																																																												3026439









																																										74,630,743												26.383%												0.3811				0.7719								25,677,577.3350				14,967,692.4						26,062,740.9950				15,192,207.8																																																																																																												26,453,682.1099				15,420,090.9

																																										87.52%

																																																						4.250

																																																						3.500

																																																						7.75												-0.994%												-0.675%										-0.676%

																																																																														(1,522,015.08)										(1,043,365.42)



																																																		UNRESTRICTED				ERROR:#REF!												ERROR:#REF!												ERROR:#REF!										ERROR:#REF!

																																																		(sal + ben)/total				ERROR:#REF!												ERROR:#REF!												ERROR:#REF!										ERROR:#REF!



																																										9,537,352												11,974,659												9825167.24												9,958,885.93										10,029,339.88

																																										23.653%												19.042%												17.036%												11.180%										5.918%









																																																						ERROR:#REF!

																																																						ERROR:#REF!

																																																						ERROR:#REF!





																																																						0.00				percent								0.00				percent



																																																																		$   103,270,927												$   104,718,218										$   105,600,975

																																																																		$   (4,276,605)												$   (757,810)										$   (627,698)

																																																										$   5.50

																																																										$   0.76								89,505,508.81												$   4,598,963

																																																										$   1.24								107,547,532												$   4,598,963

																																																										$   0.50								83.224%

																																																										$   8.00								89,505,509												93,166,142										94,563,635

																																																																		83.22%												88.33%										89.02%





																																																														fund - cash				$   41,812,173

																																																														10% reserve				$   20,884,424

																																																														7% reserve				$   14,619,097



																																																																		$   20,927,749









		10% reserve - this is delta 3%																																																																6,836,084												5,508,403										5,730,819

		(7%+3%)





																																																																		$   24,000,000.00

																																																																		11.4918%





																																																																																								0.3594506074

																																																																		20.02%												31.92%										35.91%



		Miminum RESERVE						$   8,947,218.70										$   9,348,186.54												$   8,920,772.84												$   9,537,352.09												$   10,529,020.46												$   13,113,089.08				(7% reserve)								$   11,013,849.56				(7% reserve)						$   11,194,803.13				(7% reserve)

																																																						$   (4,512,437.34)												$   (7,771,334.92)				what is needed to go up to 10% in the horizon.								$   (4,296,889.24)										$   (4,265,856.37)

																																																																						this year…

																																																																																																																																																																																																								38.6126%



																																																																																		- 0

																																																																																						1/3 of one time funds







																																														$   3,036,849.42																												I.T. Techonology Replacement				- 0										5,524,000

																																														$   908,259.19								84,288,896												89,505,509								Deferred Maintenance				10,199,883										(2,803,702)

																																														$   3,945,108.61								98,061,443												107,547,532								Safeguard against unexplected declines/Linked to 3YR ADA adj.				2,429,026										3,785,819

																																																						85.96%												83.22%								Board Policy (if moved to 10%)(one-time)				- 0										- 0

																																																																										Home to School Transportation





																																																						84,288,896												89,505,509												93,166,142										94,563,635

		% on personnel																																																				85.96%												83.22%												88.33%										89.02%

















																																																																						- 0

																																																																						6685465

																																																																						(6,685,465)

																																																																						(2,228,488.33)



&G	
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																																																																		2022-23 1st INTERIM                          												2023-24 Projection										2024-25 Projection  																																																																																																																2025-26 Projection  

								2017-18 UNAUDITED ACTUALS										2018-19 UNAUDITED ACTUALS												2019-20 Unaudited Actuals												2020-21 Unaudited Actuals

Alvaro Meza: Alvaro Meza:
												2021-22 UNADITED ACTUALS

Alvaro Meza: Alvaro Meza:
supplemental payments should be coming here as part of the May Revise equal to 1.5%												UPP% at 59.97%. ADA% at 93% for 2022-23.  Declined by -171 students. Using 3PY average.												UPP% at 58%. ADA% at 94%. Proj. decline -280, using 3PY average, 5.38% COLA										UPP at 58%, ADA% at 94%, proj. decline by -260, using 3PY average, 4.02% COLA												2023-24		129,744,812		BEFORE COLA CHANGE												2021-22																																				SHOULD HAVE BEEN		(2,435,377)										ENACTED BUDGET																																				UPP at 58%, ADA at 94%, proj. decline by -156, using 3PY average, 3.72% COLA

		EXPENDITURES						Unrestricted				Restricted				Total		Unrestricted				Restricted				Total				Unrestricted				Restricted				Total				Unrestricted				Restricted				Total				Unrestricted				Restricted				Total				Unrestricted				Restricted				Total				Unrestricted				Restricted				Total		Unrestricted				Restricted				Total				2023-24		114,571,720												3XXXX		2,609,395		explains increase to benefits (unrest)																																6,363,792		2020-21												ADJUSTING FOR PENSIONS																																				Unrestricted				Restricted				Total								113,282,484		LCFF ADOPTED BUDGET

		LCFF 						99,025,551				5,337,614				104,363,165		104,107,955				5,893,827				110,001,782				108,795,482				5,944,408				114,739,890				106,360,105				5,318,706				111,678,811				112,723,897				5,707,266				118,431,163				$   126,588,817				6,024,440				132,613,257				$   129,744,812				5,656,070				135,400,882		$   130,397,910				5,656,070				136,053,980						(15,173,092)												CALSTRS		$   549,175		21.05%																																ERROR:#REF!		109,124,864		(2,435,377)		(625,702)								CHROMEBOOK REPLACEMENTS												110116703.54																								$   131,260,739				5,656,070				136,916,809								13,306,333		ADDITIONAL REVENUES INTO 2022-23

		Increase to Supp & Conc.																																																				- 0								- 0				- 0								- 0				- 0								- 0		- 0				- 0				- 0																																																																																																								- 0				- 0				- 0

																																																														- 0												- 0												- 0										- 0																																																																																																																- 0

		One Time Revenues (Sp Ed)						- 0								- 0										- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0				- 0				- 0																		CALPERS		444,204		17.02%																																				- 0		- 0																																												- 0				- 0				- 0

		Revenue from ADB																												- 0								- 0				120,000								120,000				160,000								160,000				200,000								200,000				200,000								200,000		206,000				- 0				206,000																		WC RATE		850,000		32.57%																																		106,360,105		120,000		- 0																																												212,180				- 0				212,180

		GEER																												- 0								- 0								- 0				- 0								- 0				- 0								- 0				- 0								- 0				- 0						- 0				- 0																																																																																																												- 0				- 0

		CRF Funds																												- 0								- 0								- 0				- 0								- 0				- 0								- 0				- 0								- 0				- 0						- 0				- 0																																																																																																												- 0				- 0

		P98/LCFF																												- 0								- 0				- 0				- 0				- 0				- 0				- 0				- 0								- 0				- 0								- 0				- 0						- 0				- 0																																																								ERROR:#REF!																																																				- 0				- 0

		SB 117 Nutrition Services/PPE																												- 0								- 0								- 0				- 0												- 0												- 0												- 0										- 0																																																																																																																- 0

		Federal Revenues 						250,482				6,420,413				6,670,895		336,863				6,602,265				6,939,127				102,276				7,200,843				7,303,120				88,054				15,521,472				15,609,526				- 0				10,325,322				10,325,322				- 0				23,597,871				23,597,871				- 0				6,121,872				6,121,872		- 0				6,121,872				6,121,872						1,120,000												HW INCREASES		10,276,101		393.81%																																				(14,223)		8,320,629										2019-20		2020-21		2021-22																														- 0				6,121,872				6,121,872

		Other State Revenues						3,819,300				7,713,520				11,532,820		4,213,221				13,707,096				17,920,316				3,036,849				10,023,419				13,060,269				2,373,011				14,851,029

Alvaro Meza: Alvaro Meza:
this is where the STRS on behalf revenue is booked.  Without - the Revenues are $9,563,440		

Alvaro Meza: Alvaro Meza:
								17,224,040				2,212,148				16,080,604				18,292,751				2,079,030				36,874,937				38,953,967				2,079,030				12,113,212				14,192,242		2,079,030				12,554,133				14,633,163																				12,119,480.064																																				97.466%		(663,838)		4,827,610								LCFF CALCULATOR TOTAL		106,093,077		108,057,050		109,737,822																														2,079,030				12,554,133				14,633,163







		Other Local Revenues						1,143,570				1,234,925				2,378,495		1,224,965				926,996				2,151,961				908,259				824,425				1,732,684				1,907,284				2,383,876				4,291,160				707,812				3,981,895				4,689,706				883,500				4,956,448				5,839,948				883,500				3,364,116				4,247,616		883,500				3,364,116				4,247,616																				$   (9,510,085.07)		vacancies w/ bens, misc.																																				999,025																																														883,500				3,364,116				4,247,616

		TOTAL, REVENUES						104,238,903				20,706,472				124,945,375		109,883,003				27,130,183				137,013,186				112,842,867				23,993,095				136,835,963				110,848,454				38,075,084				148,923,538				115,803,856				36,095,087				151,898,943				129,751,347				71,453,695				201,205,042				132,907,342				27,255,270				160,162,612		133,566,440				27,696,191				161,262,631																																																								2,764,759														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																														134,435,449				27,696,191				162,131,640



		EXPENDITURES																																																																																																																																																																				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																																												year 1		year 2 and beyond

		Placeholder cuts (22-23) Declining Enroll.

Alvaro Meza: Alvaro Meza:
could be a 3% pay cut on top of 2 furlough days

TOSAS TO THE CLASSROOM IN YEAR TWO WOULD OFFSET THE 2 PD DAYS ABOVE																																				- 0												- 0												- 0								- 0				- 0				- 0				- 0				- 0		- 0				- 0				- 0																																																																																																								- 0				- 0				- 0

		Placeholder cuts (23-24) Declining Enroll.

Alvaro Meza: Alvaro Meza:
could be a 3% pay cut on top of 2 furlough days

TOSAS TO THE CLASSROOM IN YEAR TWO WOULD OFFSET THE 2 PD DAYS ABOVE																																				- 0				- 0								- 0												- 0								- 0				- 0								- 0				- 0		- 0				- 0				- 0																																																																																																								- 0				- 0				- 0

		Placeholder cuts 2023-24																																																- 0												- 0												- 0				(862,859)								(862,859)		(862,859)								(862,859)						ERROR:#REF!																																																																																																		(862,859)								(862,859)

		Placeholder cuts 2024-25																																																																																				- 0		(801,236)								(801,236)																																																																																																								(801,236)								(801,236)

		Placeholder cuts 2025-26																																																																																				- 0										- 0																																																																																																								(480,742)

Alvaro Meza: Alvaro Meza:
REDUCTION OF 4.8 PLUS REDUTION TO UNREST. ALLOCATIONS.								(480,742)

		Certificated						45,446,064				8,690,834				54,136,898		45,229,963				8,894,647				54,124,610				43,793,785				9,351,172				53,144,957				43,919,115				11,509,452				55,428,567				49,431,034				10,506,287				59,937,321				50,309,525				11,285,705				61,595,231				51,920,777				11,797,989				63,718,766		52,699,589				11,974,958				64,674,547																																																																																																								53,490,082				12,154,583				65,644,665						$   237,900

		Classified						12,296,841				6,312,441				18,609,282		12,638,090				6,379,868				19,017,958				12,027,074				6,868,606				18,895,680				11,500,288				6,765,778				18,266,066				13,037,128				6,243,132				19,280,261				14,497,204				7,589,635				22,086,839				15,454,203				7,592,105				23,046,308		15,686,016				7,705,986				23,392,002		incr. to 2022-23		to 2023-24		to 2024-25																																																																																																		15,921,306				7,821,576				23,742,882						$   4,600																ERROR:#REF!		ERROR:#REF!		Total package

		ENTER SALARY ($1,045,427 = 1%)																																																														10.00		- 0				- 0				- 0				- 0								- 0		- 0								- 0																																																																																																								- 0				- 0				- 0						$   233,300

		HW																																																																- 0								- 0				- 0								- 0		- 0								- 0																																																																																																								- 0								- 0

		Learning Rec. Emerg. Block Gant (2027-28)																																																																- 0				- 0				- 0				- 0								- 0		- 0				- 0				- 0																																																																																																								- 0								- 0

		ELOP expenditures (on-going, added $ shown)																																																																				- 0				- 0								- 0				- 0						- 0				- 0																																																																																																												- 0				- 0

		Arts, Music, Inst. Mat. Block Grant (spend over 3 yrs)																																																																				- 0				- 0												- 0						- 0				- 0																																																																																																																- 0

		Employee Benefits						17,054,279				8,985,152				26,039,432		18,908,848				14,306,730				33,215,577				19,102,632				12,691,834				31,794,467				19,211,339				11,343,235

Alvaro Meza: Alvaro Meza:
STRS on behalf is posted here								

Alvaro Meza: Alvaro Meza:
supplemental payments should be coming here as part of the May Revise equal to 1.5%																																																																																																																																																		

Alvaro Meza: Alvaro Meza:
REDUCTION OF 4.8 PLUS REDUTION TO UNREST. ALLOCATIONS.		

Alvaro Meza: Alvaro Meza:
$ coming in lNovember and April 2020																																30,554,575				21,820,734				12,768,325				34,589,060				24,698,780				14,570,342				39,269,122				25,791,162				15,000,732				40,791,894		26,178,030				15,192,208				41,370,238		2,878,046		1,092,382		386,868																																																				6,000,000,000										108,707		back to the $1.5 mill or so cost of pension obligations																																		26,453,682				15,496,052				41,949,734						ERROR:#REF!																		ERROR:#REF!		ESSER III - ONE-TIME

		Books & Supplies 						5,561,182				1,678,409				7,239,591		3,183,889				2,619,884				5,803,773				2,872,570				1,583,642				4,456,211				3,095,325				8,185,115				11,280,439				3,175,655				7,379,493				10,555,148				4,578,608				34,628,648				39,207,257				3,397,951				3,715,615				7,113,566		3,464,890				4,184,964				7,649,854																		2,878,046		1,092,382																																		(80,330)								$   3,422,416.00		$   3,026,439.00		$   395,977.00		$   2,609,394.99																																				3,533,149				5,310,352				8,843,501																								ERROR:#REF!		ON-GOING

		Services & Operating Expenses						8,633,407				9,260,441				17,893,848		9,622,708				7,925,162				17,547,870				8,073,544				7,399,011				15,472,555				7,808,642				8,803,184				16,611,826				9,812,000				11,668,398				21,480,398				13,491,239				27,116,392				40,607,631				10,106,360				5,185,313				15,291,673		10,207,423				5,338,381				15,545,804		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																																				ERROR:#REF!				$   10,196,759.27		$   9,873,813.00		$   322,946.27		$   (264,901.47)																																				10,309,498				7,673,028				17,982,526

		Capital Outlay						642,409				54,708				697,118		356,162				100,249				456,411				176,873				61,464				238,337				47,933				408,943				456,875				1,154,746				211,575				1,366,322				1,560,000				519,646				2,079,646				252,325				87,183				339,508		252,325				87,183				339,508																				84,288,896.22																																										$   785,198.59		$   400,022.00		$   385,176.59																																						252,325				87,183				339,508						ERROR:#REF!

		Other Outgo						106,000				3,337,750				3,443,750		211,094				3,494,567				3,705,661				400,810				3,363,218				3,764,028				193,939				3,104,391				3,298,330				364,403				3,137,447				3,501,851				488,261				3,834,777				4,323,038				449,358				3,892,299				4,341,657		449,358				3,527,994				3,977,352																				98,061,443																																										219273		230982		$   (11,709.00)																																						449,358				3,527,994				3,977,352						ERROR:#REF!										- 0

		Transfers of Indirect Costs						(637,890)				395,382				(242,509)		(809,889)				483,551				(326,337)				(842,428)				515,805				(326,623)				(504,203)				455,411				(48,792)				(734,257)				433,627				(300,630)				(2,076,086)				1,751,564				(324,522)				(1,033,248)				360,125				(673,123)		(1,044,864)				366,247				(678,617)																				85.9552%																																																																																				(834,884)				- 0				(834,884)																6400000		hold for I.T.

		TOTAL, EXPENDITURES						89,102,293				38,715,116				127,817,409		89,340,864				44,204,658				133,545,522				85,604,860				41,834,752				127,439,612				85,272,378				50,575,509				135,847,886				98,061,443				52,348,286				150,409,729				107,547,532				101,296,708				208,844,240				105,476,028				47,631,359				153,107,388		106,228,673				48,377,922				154,606,594																																																																																																								107,429,680				52,070,768				159,500,448																(6,400,000)		Deferred Maintenance



		Transfers Out						- 0				- 0				- 0		- 0				- 0				- 0				- 0				- 0				- 0				400,000				- 0				400,000				4,849				- 0				4,849				- 0				- 0				- 0				- 0				- 0				- 0		- 0				- 0				- 0																																																																																																								- 0				- 0				- 0																- 0

		Contributions 						(17,329,782)				17,329,782				- 0		(17,481,896)				17,481,896				- 0				(17,609,707)				17,609,707				- 0				(16,794,216)				16,794,216				- 0				(18,416,526)				18,416,526				- 0				(20,074,965)				20,074,965				- 0				(20,376,089)				20,376,089				- 0		(20,681,731)				20,681,731				- 0																																																																						16,219,777		18,275,230																																(20,991,957)				20,991,957				- 0

		TOTAL, OTHER SOURCES/USES						(17,329,782)				17,329,782				- 0		(17,481,896)				17,481,896				- 0				(17,609,707)				17,609,707				- 0				(17,194,216)				16,794,216				(400,000)				(18,421,375)				18,416,526				4,849				(20,074,965)				20,074,965				- 0				(20,376,089)				20,376,089				- 0		(20,681,731)				20,681,731				- 0																																																																						12,691,834		11,343,235																																(20,991,957)				20,991,957				- 0



		NET INCREASE (DECREASE)						(2,193,171)				(678,863)				(2,872,034)		3,060,242				407,422				3,467,664				9,628,300				(231,949)				9,396,351				8,381,861				4,293,790				12,675,651				(678,962)				2,163,327				1,494,063				2,128,850				(9,768,048)				(7,639,198)				7,055,224				(0)				7,055,224		6,656,037				(0)				6,656,037																																																																						0.7824912795		0.6206890603																																6,013,812				(3,382,620)				2,631,192																				ERROR:#REF!



		FUND BALANCE

		Beginning Fund Balance						20,833,494				3,814,321				24,647,815		19,341,882				3,135,458				22,477,340				22,402,124				3,542,880				25,945,004				32,030,424				3,310,930				35,341,355				40,412,285				7,604,721				48,017,006				39,733,323				9,768,048				49,501,371				41,862,173				- 0				41,862,173		48,917,398				(0)				48,917,397																																																																																																								55,573,434				- 0				55,573,434

		Proj. Ending Fund Balance						18,640,323				3,135,458				21,775,781		22,402,124				3,542,880				25,945,004				32,030,424				3,310,930				35,341,355				40,412,285				7,604,721				48,017,006				39,733,323				9,768,048				49,511,069				41,862,173				- 0				41,862,173				48,917,398				(0)				48,917,397		55,573,434				$   (0)				55,573,434				600,000.00																																																																																																				61,587,247				$   (3,382,620)				58,204,626

		Nonspendable Revolving Cash						50,000				- 0				50,000		50,000								50,000				50,000								50,000				50,000								50,000				50,000								50,000				50,000								50,000				50,000								50,000		50,000								50,000																																																																				10196759.27																																				50,000								50,000

								77,152				- 0				80,000										80,000



		Board Committed Balances						5,678,206										215,030												950,000												380,000

		I.T. Techonology Replacement																																																				2,996,000												2,996,000												2,996,000										8,520,000														 

		Deferred Maintenance																																																				6,550,000												14,425,502												24,625,385										21,821,683

		Safeguard against unexplected declines/Linked to 3YR ADA adj.																																																				3,506,247												3,506,247												5,935,273										9,721,092

		Board Policy (if moved to 10%)(one-time)																																																				5,619,895

		Carryover assignments (below)

		Home to School Transportation																385,538												886,330												875,761												350,000

		Special Ed Transportation 																911,000												250,000												940,088												602,680

		Textbook Adoption																130,000																								150,000												210,449																																																																																																																250

		Deferred Maintenance																																																				1,820,733

		Site-based Additional Concentration Funds																																																				264,023

		LCAP -Centratlized																																																				1,134,406

		LCAP - sites																																																				689,360

		Equipment Replacement																																																				795,978

		CTI New Teacher Induction Program																																																				150,000







		Miminum RESERVE						$   8,947,219										$   9,348,187												$   8,920,773												$   9,537,352												$   15,041,458												$   20,884,424												$   15,310,739										$   15,460,660												4,500,000																																																																9873813		75																																		$   15,950,045

		UNRESTRICTED RESERVE (after excluding Committed Balances)						10.04%										15.51%												23.46%												27.90%												9.97%												10.00%												10.00%										10.00%												13.33%																																																																$   322,946.27		reduced 5xxxx																																		38.58%

		Unassigned/Unappropriated						3,887,747										12,788,908												20,973,321												28,479,084												(47,905)												0												(0)										(0)																																																																												3422416																																				45,587,202



																																																						39,683,323												0.46												(0.00)										(0.44)																																																																												3026439









																																										74,630,743												26.383%												0.3811				0.7719								25,677,577.3350				14,967,692.4						26,062,740.9950				15,192,207.8																																																																																																												26,453,682.1099				15,420,090.9

																																										87.52%

																																																						4.250

																																																						3.500

																																																						7.75												-0.994%												-0.675%										-0.676%

																																																																														(1,522,015.08)										(1,043,365.42)



																																																		UNRESTRICTED				ERROR:#REF!												ERROR:#REF!												ERROR:#REF!										ERROR:#REF!

																																																		(sal + ben)/total				ERROR:#REF!												ERROR:#REF!												ERROR:#REF!										ERROR:#REF!



																																										9,537,352												11,974,659												9825167.24												9,958,885.93										10,029,339.88

																																										23.653%												19.042%												17.036%												11.180%										5.918%









																																																						ERROR:#REF!

																																																						ERROR:#REF!

																																																						ERROR:#REF!





																																																						0.00				percent								0.00				percent



																																																																		$   103,270,927												$   104,718,218										$   105,600,975

																																																																		$   (4,276,605)												$   (757,810)										$   (627,698)

																																																										$   5.50

																																																										$   0.76								89,505,508.81												$   4,598,963

																																																										$   1.24								107,547,532												$   4,598,963

																																																										$   0.50								83.224%

																																																										$   8.00								89,505,509												93,166,142										94,563,635

																																																																		83.22%												88.33%										89.02%





																																																														fund - cash				$   41,812,173

																																																														10% reserve				$   20,884,424

																																																														7% reserve				$   14,619,097



																																																																		$   20,927,749









		10% reserve - this is delta 3%																																																																6,836,084												5,508,403										5,730,819

		(7%+3%)





																																																																		$   24,000,000.00

																																																																		11.4918%





																																																																																								0.3594506074

																																																																		20.02%												31.92%										35.91%



		Miminum RESERVE						$   8,947,218.70										$   9,348,186.54												$   8,920,772.84												$   9,537,352.09												$   10,529,020.46												$   13,113,089.08				(7% reserve)								$   11,013,849.56				(7% reserve)						$   11,194,803.13				(7% reserve)

																																																						$   (4,512,437.34)												$   (7,771,334.92)				what is needed to go up to 10% in the horizon.								$   (4,296,889.24)										$   (4,265,856.37)

																																																																						this year…

																																																																																																																																																																																																								38.6126%



																																																																																		- 0

																																																																																						1/3 of one time funds







																																														$   3,036,849.42																												I.T. Techonology Replacement				- 0										5,524,000

																																														$   908,259.19								84,288,896												89,505,509								Deferred Maintenance				10,199,883										(2,803,702)

																																														$   3,945,108.61								98,061,443												107,547,532								Safeguard against unexplected declines/Linked to 3YR ADA adj.				2,429,026										3,785,819

																																																						85.96%												83.22%								Board Policy (if moved to 10%)(one-time)				- 0										- 0

																																																																										Home to School Transportation





																																																						84,288,896												89,505,509												93,166,142										94,563,635

		% on personnel																																																				85.96%												83.22%												88.33%										89.02%

















																																																																						- 0

																																																																						6685465

																																																																						(6,685,465)

																																																																						(2,228,488.33)
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(dSanta Clara County Office of Education (SCCOE) reviews the self-
certification of |5t Interim

_IRelease of the Governor’s January Budget Proposal for 2023-24

JLabor negotiations are underway

_IMYP will be updated accordingly.
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:  :
Recommendation GUSD

»Approve |5t Interim Financial Report with a POSITIVE Certification.
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